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Background

Thomas Jefferson University Hospitals is located in Center City Philadelphia. The 
Maternal Infant Unit is an 18-bed postpartum unit with a central nursery area for 
newborn admissions. The nurses provide care for the mother-infant dyad. Our patients 
come from diverse ethnic, racial, cultural, and socio-economic backgrounds. The typical 
length of stay for mothers and their babies is 
determined by the type of delivery the mother 
has had: a vaginal delivery is given a 48-hour 
hospital stay and an uncomplicated cesarean 
section delivery is permitted up to a 
4-day hospitalization.

Everyday we face the challenge of preparing 
our patients for discharge. With decreasing 
length of stay for postpartum patients and 
increasing regulatory requirements for 
newborn discharge, a redesign of our 
teaching methods became our focus.

A committee of staff nurses explored 
strategies to meet the expectations of our 
patients and the organization. The group 
reviewed present practice, regulatory 
requirements, data from the NDNQI specific 
to patient teaching, and standards of care. 

What We Found

• Present practice: patients are taught everything listed on the patient discharge sheet 
including postpartum care and baby care. Nurses teach patients using the guidelines 
found in the TJUH Maternal Infant Unit Teaching Record Manual (Hedges, Mac 
Millan, Puleo, & Watt-Cyrus, 2006).

• Regulatory requirements: Shaken Baby Education and Car Seat Safety
• Th e amount of instruction required by the nurses is tremendous, sometimes repetitive, 

and not tailored to the patient’s learning needs.
• NDNQI: results showed that nurses felt that they did not have enough time to

teach everything and there was inadequate time for discharge teaching and time 
for documentation.
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Welcome to the Maternal Infant Unit at Thomas Jefferson University Hospital. Each baby is a unique experience. 
You may have never cared for a newborn or have plenty of experience already. Whatever your case may be, we want 
you to feel confi dent and comfortable taking your newborn home.

The Parent Education Teaching Folder provides you with information on the basics of self care and care of the newborn. 
Please take the time to read through the folder. The nurses will review this form with you and help you to complete it. 
Select the box which best fi ts your learning needs. Again, welcome to Jefferson and CONGRATULATIONS!

Please go through the following list and check whether you understand each topic or need to know more

Mother places checks 
in the boxes below

Please read the “Parent Education Teaching 
Folder” given to you after the birth of your baby

Teaching Session/Learner Evaluation

I know 
this 

already 

Doesn’t 
apply to 

me

I need 
to know 

more
MOTHER CARE

Date Date Date Date

Initials Eval Initials Eval Initials Eval Initials Eval

Orientation to room: � Call bell � Bed
 � TV/Get well network
 � Visiting policy/Overnight pass 

/ / / / / / / /

Comfort rounds
/ / / / / / / /

Falls prevention/Falls video (Get well network)
/ / / / / / / /

Pain medication/Pain scale
/ / / / / / / /

Crib safety
/ / / / / / / /

� � � Vaginal bleeding/Uterine changes
/ / / / / / / /

� � �
Care of your vaginal stitches/hemorrhoids:
� Ice � Tucks � Sitz � Spray 

/ / / / / / / /

� � �
Care of C/Section: � Spirometer � Diet Progression
 � Catheter � Activity Progression

/ / / / / / / /

� � � Sexual activity/Birth control options
/ / / / / / / /

� � � Warning signs/Danger signals
/ / / / / / / /

� � � Breast care
/ / / / / / / /

� � � Emotional Health: How Are You Feeling?
/ / / / / / / /

Initials Signature Initials Signature Learner Evaluation Key

1 - Requires reinforcement of content

2 - Demonstrates with assistance/supervision

3 - Explains independently

4 - Demonstrates independently

5 - Offered and refused teaching

6 - Unable to teach/learn

Mother places checks 
in the boxes below

Please read the “Parent Education Teaching 
Folder” given to you after the birth of your baby

Teaching Session/ Learner Evaluation

I know 
this 

already 

Doesn’t 
apply to 

me

I need 
to know 

more
BABY CARE

Date Date Date Date

Initials Eval Initials Eval Initials Eval Initials Eval

� � �
Baby care basics: � Diapering � Elimination
 � Cord care � Bath

/ / / / / / / /

� � � Circumcision care
/ / / / / / / /

� � � Temperature taking
/ / / / / / / /

� � � Breastfeeding basics
/ / / / / / / /

� � � Breast pumping/Breastmilk storage
/ / / / / / / /

� � � Bottle feeding/Burping
/ / / / / / / /

� � � Infant safety/Safe Haven law
/ / / / / / / /

� � � Car seat safety
/ / / / / / / /

� � � Newborn warning signs
/ / / / / / / /

� � � Hearing screen
/ / / / / / / /

Teaching Materials Used/Classes Attended Date Initial 

Lactation Consultation/Breastfeeding Counselor   

Infant Care Class   

Newborn Channel   

This discharge information has been explained to the Patient/Family. I have received and understand the above information.  
I have also been given the opportunity to ask questions of my nurses and physicians. 

X     
Patient’s Signature Date Time

X     
Nurse’s Signature Date Time

X     
Translator’s Signature Date Time

Please go through the following list and check whether you understand each topic or need to know more

What We Did

• A patient learning needs assessment was developed to include postpartum and 
newborn care teaching.

• On admission the patient is given a self-directed 
needs assessment to identify what they already know 
and what additional teaching they may need. 

• Th e assessment is formatted as a teaching record 
for both the patient and nursing staff  
to document items to teach.

• An educational packet for the patient was 
created and organized to correspond with 
the line items on the teaching record.

• Th e educational packet is designed so that only 
the topics indicated are taught by the nurse.

• Th e packet is taken home by the patient to serve 
as a resource on all of the topics traditionally 
taught in the postpartum setting.

• To implement the new plan, all staff  
received education on the teaching tool and 
documentation.

12 Pavilion

Extent to which you felt ready to be discharged 90%

Instructions given about how to care for yourself at home 87.5%

Staff effort to include you in decisions about your treatment 90%

Instructions you received regarding caring for your baby 87.5%

2008 Patient Satisfaction (Press Ganey)

12 Pavilion OB NDNQI TJUH NDNQI

Enough time with patient 66% 70% 63% 64%

Enough time to document 52% 73% 68% 70%

Adequate discharge preparation 100% 92% 83% 88%

2008 NDNQI Nursing Satisfaction Data

What We Learned

• Change based on evidence takes time.
• New information generated by the staff  who care for patients on a daily basis promotes 

ownership. Th e process makes it easier for the entire staff  to embrace change.
• Research can be generated by staff  nurses at the bedside.

Ongoing Research

• Outcomes from our new teaching method will be evaluated using questions from 
Press Ganey and from the 2009 NDNQI Survey.

• Prior to inservicing our staff  on the new patient teaching method, we surveyed our 
patients about their satisfaction with patient teaching. Th e survey consisted of questions 
from Press Ganey that are specifi c to patient teaching and discharge teaching.

• Aft er our new teaching method has been in place for two months and the new practice 
is routine, the patients will be surveyed again.

• We will compare the level of patient satisfaction between the two groups.
• Th e NDNQI results for nursing satisfaction from 2008 will be compared to the results 

from 2009 for teaching time, preparation for discharge and time for documentation.

ed 
now 

rd

Acknowledgements

Special thanks to the nurses on the Maternal Infant Unit for their continued 
assistance and support to improve patient education and patient satisfaction.

Our Goals

• Streamline documentation
• Decrease the time to discharge a patient

• Improve the quality of our education
• Individualize teaching for the patient


